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Operatl()n PrOCESSGS IMAGINE ASPIRE ACHIEVE

Pre -Incubation Incubation Acceleration
OUTPUT
INPUT * Business plan + Customer
* Registration of * Functional skilled « Job Generation

* People ) Probl.em Company Team * Successful
eIdeas * Solution * Investment * Funds Entrepreneurs
e Institution ‘> * Tearr.i - » * Scalability » * Commercial Pilot I} hip

Innovation * Feasibility * Mini. Viable * Scalability « Innovative

Seil Product/Proof of * Customer Feedback Problem
e Hackathon concept * Product Iteration Solution

] * Market Research * Sales e Social Impact

* Ideation * Technical feasibility e Revenue
* Funds [ Ecosystem ] * Revenue strategy Generation
e DIT » Skills of team

University

Support

Fabrication Lab Infrastructure

Policies, Procedure and systems

Physical and IT Infrastructure
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